Proximity of Care
DESIGN GUIDE

Measuring: what and how?

This tool guides you through thinking about
evaluating the progress and success of your project. A
common mistake in project evaluation is the mismatch
between project aims and what they measure, as measures
may be chosen out of convenience or requirement. When
doing this activity, have your Theory of Change sheet in
front of you, to see if what and how you measure will
provide insight into the impact of your project. The best
evaluation plans are co-created with the interdisciplinary
project team and stakeholder representatives, as different
people see value in measuring different aspects of the
project.

You will measure different aspects of the
project throughout its lifecycle. Start by thinking about
the purpose of the data collection at this point in time.
Continue with thinking through each strategy and change
in behaviours that you noted in the Theory of Change tool.
Use the table on the right to guide you through the right
questions. Finally, have a look at the whole sheet and
discuss what needs to be prioritised and whether you
need support in evaluating some parts of the project.

External factors could significantly impact
your evaluation plan, such as school holidays, election
cycles, religiuos and public holidays.

Be careful in managing participant’s expectations thorugh
the evaluation phase. Be clear about project delivery plan
and scope.

When selecting measurement tools, check if they
are culturally relevant and appropriate, clear and
understandable, whether  they impose burden
on participants, how expensive is to conduct the
measurement and train the evaluation team, what other
data is already available.

Take time to analyse, interpret, and learn from the data
you have collected. Oftentimes, this critical part of the
process is not planned for.

Discuss and plan how will the project change based on
the results of your evaluation.
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1) What is the purpose of this evaluation?
What data do you really need, for the project stage you are in?

2 Are project’s actions and strategies feasible and appropriate?

Strategy / What will be How will it be Mlsn G How good Who will use this
Action measured? measured? looks like? data? When? How?
3 Is there evidence that behaviours/ skills/ knowledge/ beliefs/ attitudes are changing?
Behaviour ~ What will be How will it be How often? How good Who will use this
measured? measured? looks like? data? When? How?
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